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 Recycling and Waste Disposal Committee
Meeting Minutes





       December 8 2010
PRESENT:
Pat Bracken, Chairman, Ellen Cabral, Bob Nugent
Selectman Lindquist, Penny Williams, Chris Kowalski 
MINUTES
There was a motion to approve the minutes of October 14, 2010, October 21, 2010, October 27, 2010 and November 10, 2010 with some minor amendments.
Mr. Bracken made a MOTION to accept the minutes of October 14, 2010, October 21, 2010, October 27, 2010 and November 10, 2010
Mr. Nugent seconded the motion.
VOTE: 3-0-0
Motion Passes

OLD BUSINESS
Review of the two extensions from Bestway and Waste Management.
At the previous meeting of the Board of Selectmen, all the proposals were thrown out and they were told to go back and negotiate with the two current providers to extend their extensions for one year.  Bestway presented a one year, three year and five year proposal.  They offered to charge the curbside pickup for recycling and trash at the same level as 2010 and to take the tipping to their vendor for $66 per ton.  If the Town accepted a three year extension they would reduce the curbside cost by $5,000 per year if the tipping extension was given to them as well.  Year 2 and 3 would have a 3% increase on the curbside extension only.  The five year extension was the same as year 3 and added year 4 and year 5 to go up 3% per year for curbside and tipping for year 4 at $68 and year 5 at $70.  The cost of diesel fuel would be at $3.50 on the one year extension and at $4.00 on the three year and five year extensions.
Waste Management- The extension offered for the tipping is $74 per ton the first year, $68 on the three year with CPI increases on years 2 and 3 and on the five year contract the tipping fee would be $66 for year one and CPI increases for years 2-5.
They also presented a proposal for the curbside trash pickup and recycling for a three year and five year rate using single stream and dual stream on the recycling.  On single stream the cost for the first year is $185,000 trash and $142,000 for recycling for the three year and five year proposal and CPI capped at 4% for years 2-5.  The cost under the dual stream is $185,000 for the first year on trash pick up and $164,000 on the recycling with CPI capped at 4% for years 2-5 for the three year and five year proposals.  
There is a cost for diesel fuel as set in the original bid.  There is a processing of the recyclables formula based on the OBM paper index #6 could increase the cost of the recycling, or shares in the money made by the selling of the recyclables.
The committee reviewed all the information and after much discussion agreed that moving forward with a recommendation for extending the contract with Bestway for a three year term would be the best for the town.  There were a few unknowns with Waste Management and past history with them weighed into the decision.  The cost would be more stabile with Bestway and they took into effect the service received.  Mr. Bracken will write a letter of recommendation to the Selectmen.

Curbside bulk pick up- Mr. Bracken asked about the contract for the curbside pick up of bulk items.  Mrs. Harrington noted that it should be an addendum to the contract for curbside pick up to make it into one contract.

NEW BUSINESS

Textiles- Mr. Nugent had some information on Planet Aid, which collects clothing in bins that are placed around town.  He will go into more detail at the next meeting.
ADJOURNMENT
Mr. Bracken made a MOTION to adjourn.
Mrs. Cabral SECONDS the motion.
VOTE: 4-0-0
MOTION PASSES
 The meeting ended at 9:00 p.m.
 

NEXT MEETING
January 12, 2011at 7:30 p.m.  
Respectfully Submitted,

 

Tina Harrington,

Recording Secretary

